Children’s Bureau

Child and Family Services Reviews

Summary of the Round Two Revisions to the Instruments
The following chart, prepared by the Child Welfare Reviews Project, managed by JBS International, Inc. (JBS), summarizes the substantive changes made to the Statewide Assessment Instrument, Onsite Review Instrument and Instructions, and Stakeholder Interview Guide and Instructions used in the Child and Family Services Reviews (CFSRs). Following the first round of reviews, the Children’s Bureau reviewed the CFSR documents and, based on feedback from the field, made revisions that were intended to clarify and strengthen the CFSR process.
Statewide Assessment Instrument
Overall

The original Statewide Assessment and Statewide Assessment with Built-In Instructions were combined into one document.

The instrument was reformatted and reorganized so that it follows an item-by-item order consistent with the Summary of Findings Form, Final Reports, and other CFSR instruments.

Introduction

The introduction was expanded to include a summary of the Statewide Assessment National Review Team (NRT) Work Group product, “What is Being Measured on the Statewide Assessment Factors.” New language also was added from the Work Group product, “How the Statewide Assessment is Used.”

The remaining original text was expanded.  

Instructions

The following new sections were added to the instructions based on the recommendations of the Work Group: Information Sources and Analysis, Data Timeframes, Data Analysis, Evaluative Language, and Illustrative Examples of Descriptive and Evaluative Language.

The list of steps that States might use to complete their Statewide Assessment was expanded to include the sources of information that States should use during the Statewide Assessment process, and how to present data adequately.

A description of the new Statewide Assessment Checklist that was developed using information submitted by the Work Group was added. The checklist is for Regional Office and State staff to use in assessing whether the State has addressed key areas in the Statewide Assessment. 

Language was added to emphasize the importance of building on the results of Program Improvement Plan (PIP) implementation and the previous Statewide Assessment, and strengthening the involvement of stakeholders consistent with Child and Family Services Plan guidelines.

Section 1 – General Information

No changes were made.

Section 2 – Safety and Permanency Data

The Systemic Factors section was moved to section 4, and the Safety and Permanency Data information, originally at section 3, was moved to section 2. 

This section was revised to include information on the data profile formats, based on the new composite measures.

Section 3 – Narrative Assessment of Child and Family Outcomes

The Narrative Assessment of Child and Family Outcomes was moved from section 4 to section 3. More detailed instructions were added to the beginning of the section.  

Under the exploratory section for each item, the bulleted issues were revised to examine effectiveness measures, quality assurance results, and changes resulting from PIP implementation. Exploratory issues that the NRT found had no relevance for determining State conformity during the first round of reviews were deleted. The current exploratory issues contained in the detailed bulleted list following each item include the following:

· A brief description of the State’s policy relating to the item

· How the policy requirements are reflected in practice

· Changes in performance and practice since the first Statewide Assessment

· Measures of effectiveness and trends or notable changes in the data that demonstrate the State’s functioning for the item

· Factors that are affecting the State’s performance on the relevant data elements

· Casework practices and resource issues that affect the item

· Influences or issues specific to a particular region or county

· Key collaborators with the agency on the item

· Strengths that the agency has demonstrated in addressing or implementing the item

· Barriers that the State faces with regard to successfully addressing or implementing the item

Other issues may be included for individual items based on the specific focus of the item.

Exploratory issues previously listed in both the data profile discussion and the outcome discussion under the item were combined so that States do not need to address the same issue in two sections.

Section 4 – Systemic Factors

The Systemic Factors section was moved from section 2 to section 4.

This section was revised similarly to section 3. The questions generally mirror those described in section 3, with the following exceptions: 

· The following issues, which are included in section 3, are not included in this section: (1) factors that are affecting the State’s performance on the relevant data elements, and (2) casework practices and resource issues that affect the item.

· A request for information about promising approaches is included under each item.
Section 5 – State Assessment of Strengths and Needs

The language of the questions is revised, but the issues addressed are unchanged. 
Onsite Review Instrument and Instructions 

Overall

A “Purpose of Assessment” section was added at the beginning of each item to put into context the information being collected.

An “Applicable Cases” section was added at the beginning of each item to clearly define which cases are applicable for review of the item. This is followed by a question asking the reviewer to indicate whether the item is applicable.

The Exploratory Questions that reviewers were asked to consider in the previous version were eliminated. The new version of the instrument instead expands the number of questions that reviewers are required to answer for each item.

The definitions and instructions were moved from the end of the item and instead incorporated into the item following the applicable question.

Specific criteria for rating each item were provided based on the answers to the questions that were required to be answered for the particular item. 

In the Documentation area, the open-ended format used in the previous version of the instrument was replaced with specific issues that reviewers are asked to address.

Fact Sheet

Gender of the child was added as a data collection element and the names of persons interviewed are no collected.  

Item 2

The applicability criterion was revised to require that there be at least one substantiated or indicated maltreatment report during the period under review, or one report assigned to an alternative response track that was opened for services to address safety issues. In the first round of reviews, all cases in which there had ever been a substantiated or indicated report of maltreatment on a child in the family were applicable for an assessment of this item, even those in which there was no maltreatment report at all during the period under review. This change will reduce the number of cases that are applicable for rating this item.

In the first round of reviews, information on maltreatment in foster care was captured under item 4. During the second round of reviews, it will be captured in item 2. Therefore, a question in item 2 was revised to capture information on whether any maltreatment during the period under review involved the child’s foster parents, members of the foster parent’s family, other children in the foster home or facility, or facility staff members.  

Reviewers will rate item 2 as a Strength only if there is at least one substantiated or indicated maltreatment report (or a report that is referred for an alternative response) during the period under review and there are no other reports during a 6-month period that involved similar circumstances or that involved the child’s foster parents, members of the foster parent’s family, other children in the foster home or facility, or facility staff members.  

Item 4

The name of the item was changed from “Risk of harm to children” to “Risk assessment and safety management” to reflect the expanded focus of the item. 

The item now reviews specifically for initial and ongoing risk and safety assessments and whether any risk or safety issues were adequately addressed by the agency.

Item 4 also now specifically requires reviewers to consider risks to children in foster care. A new question requires reviewers to indicate whether there was a concern for the target child’s safety related to the foster parents, members of the foster parent’s family, other children in the home or facility, or facility staff members that was not adequately or appropriately addressed by the agency.

Item 10

The instructions were revised to clarify that, when considering whether a child with a goal of other planned permanent living arrangement is in a permanent placement, reviewers should consider whether a court order, signed agreement or other method to formalize that the caretaker of a particular facility would provide care for this child until the child reaches adulthood.

Item 14

Question B, which relates to the sufficiency of the inquiry into the child’s membership or eligibility for membership in an Indian tribe, is not included in rating the item but is used for information collection purposes only.

Item 17

Item 17 was divided into three separate sections: Needs Assessment and Services to (1) Children, (2) Parents, and (3) Foster Parents. Each section considers whether initial and ongoing needs assessments were conducted and whether the appropriate services were provided to meet the identified needs.

Each individual section is rated, and all three sections must receive a Strength rating for the item to be rated as a Strength.

Item 23

The title of the item and references to mental health throughout the item were revised to indicate that the item now covers both mental and behavioral health.
Stakeholder Interview Guide and Instructions
Overall 

Evaluative language was added to the Follow-up Questions to elicit information about the quality and effectiveness of policies and practices.

A Likert scale was added to the Core Questions for items 24–45 to elicit ratings of effectiveness for the systemic factors in 2007. The Likert scales were deleted in 2008.

Follow-up Questions now prompt interviewees to identify strengths and barriers affecting each item, not just barriers.

The list of respondents included in each item throughout was reviewed and changes were made to broaden the potential pool of interviewees and reduce redundancies.

Instructions

Examples of additional optional stakeholders to be interviewed, which were culled from the Child and Family Services Reviews Procedures Manual, were added to ensure maximum flexibility.

A clarification was made that the questions should be used as a guide rather than a limit on what reviewers may ask to encourage the sharing of open-ended qualitative information. A related clarification was made that Follow-up Questions need not be answered individually but may be used as appropriate during the interviews.

The time limit for interviews was changed from 1 hour for everyone to approximately 1.5 hours for caseworkers, supervisors, and administrative case reviewers and 1 hour for other respondents, to allow more time for the former groups to answer questions.
Emphasis was added to reflect that the reviewers should focus only on stakeholders with knowledge of the facts during the period under review.
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